Recommendations - from the evaluator’s mid term report of the ecotourism project
1. Reorientation and Stakeholder Engagement
· Reorientation Get-Together (Mid-2025)
· Review project progress, identify gaps, and plan for the next phase.
· Validate the new Ladakh Ecotourism Policy (November 2024).
· Strengthen relationships with stakeholders, develop a platform for entitlements, and adopt a rights-based advocacy approach.
· Upgrade the digital map, particularly Google Maps, to enhance visibility.
2. Women’s Empowerment and Livelihood Development
· Panamik Village Women’s Group Café & Handicraft Centre
· Link the Women's Group to the Women’s Development Department/Scheme for entitlements and reduced lease costs.
· Register the group with the local lead bank for loans (livestock, non-farm activities).
· Organize a weekly cleanliness awareness program and display waste management posters (plastic, soap covers, etc.).
3. Soil and Agricultural Improvement
· Improvement of Soil Quality and Kitchen Gardens
· Provide training in vermicomposting, organic manure, and pest repellent techniques.
· Encourage entrepreneurship in organic inputs and soil fertility management.
· Address pest issues in onion crops and develop an integrated pest management strategy.
4. Waste Management and Environment Protection
· Non-Biodegradable Waste Management
· Follow up with the government regarding waste collection trucks for Achinathang and surrounding villages.
· Establish an alternative non-biodegradable waste collection unit in the interim until government trucks are sanctioned
5. Tourism Promotion and Diversification
· Wildlife & Niche Tourism Promotion
· Develop a marketing strategy to promote wildlife tourism for Himalayan brown bears and Ibex in Mushkoo Village.
· Organic Certification Promotion
· Promote organic farming as a tourism attraction in certified villages like Takmachik (evaluator mentions Skampuk).
· Focus on farm-based livelihoods to enhance food, nutrition, and ecological security.
· Culture and Craft Promotion
· Develop similar plans for Likir village.
6. Health and Safety in Homestays
· Health and Safety Measures
· Ensure that all homestays have first aid kits and common medicines for emergencies.
· Install CCTV cameras in common areas for enhanced security.
7. Seed Banks and Agricultural Sustainability
· Seed Bank Development
· Establish seed banks with traditional, cold-resistant vegetable varieties.
· Develop a seed production and storage system to empower farmers, youth, and women.
· Provide "train-the-trainer" programs to disseminate seed production techniques and business skills.
8. Homestay Promotion and Marketing
· Promote Homestays in Remote Villages
· Install large, visible signboards at key locations with homestay contact details (e.g., Kargil Memorial with contact details of homestays from Bhimbat and Mushkoo villages).
· Register homestays with the government for official recognition and support.
· Explore Government’s Tourism Incentive Policy to secure capital subsidies for infrastructure improvement and expansion.
· Market homestays through digital platforms (QR codes, GPS maps) and enhance visibility in remote areas.
9. Marketing, Value Addition, and Local Livelihoods
· Marketing and Value-Added Product Development
· Promote linkages between village and urban markets for vegetables and local products.
· Train youth to produce and market value-added products (e.g., apricot jam, juice, candies).
· Partner with ecotourism and ethical travel platforms for global marketing.
10. Training and Capacity Building
· Training Programs for Local Stakeholders
· Conduct training and awareness sessions on various local challenges, sustainable farming, waste management, and tourism promotion.
· Offer digital literacy training for villagers to promote and market their services online.
· Introduce creative local means to educate travellers (e.g., through plays, short films, etc. for traveler education).
· Organize an exposure tour and knowledge exchange programs for LEHO’s team, including a visit to Sikkim for learning best practices in organic farming and ecotourism.
11. Infrastructure and Community Development
· Village Development and Infrastructure
· Improve connectivity in remote areas (e.g., internet, wifi access).
· Strengthen the Village Development Committees (VDCs) through exposure tours, networking, and capacity building.
12. Water and Irrigation Management
· Water Management and Drip Irrigation
· Increase the project budget for water management activities, including drip irrigation, which could not be implemented due to fund constraints.
13. Monitoring and Project Management
· Monitoring and Evaluation
· Develop a quarterly monitoring system with both qualitative and quantitative targets for key activities.
· Establish a real-time monitoring system for income generation, homestay occupancy, vegetable production, handicraft income, and visitor statistics.
· Utilize village coordinators and tour operators for real-time data collection.
14. Solar Dryers for Local Produce
· Distribution of Solar Dryers
· Provide solar dryers to improve the hygienic drying of local fruits and vegetables for better shelf life and marketability.
15. Animal Fencing and Protection
· Fencing Techniques
· Introduce fencing techniques to protect farmlands from stray animals, which often damage crops.

